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POLICY 
2.0 – INDIVIDUAL NEEDS, VALUES AND PLANNING 

Purpose

The purpose is for Better Together to establish and benchmark a high and safe standards of practice, that collaboratively recognises and focuses on an individual’s needs, a person-centered approach, strengths, attributes, culture, values, beliefs and interest to develop strategies that work towards their identified goals. To provide framework to support the individual to create and develop valued roles and relationships in an individual’s social, economic, and civic local community. To ensure the stakeholders fully understand the supports they have chosen and how they will be provided. 


Scope 

This policy applies to all staff, volunteers, service users and families involved in creating, developing, monitoring, and implementing individuals’ goals by people supported by Better Together. 

Policy Statement

Better Together is committed to supporting individuals through planning processes that are person-centred, collaborative and focused on achieving meaningful outcomes.
Better Together is committed to:
· Recognising and upholding the rights of each individual, ensuring supports are based on their needs, strengths, abilities, preferences and aspirations
· Working collaboratively with individuals to develop, implement and review support plans that reflect their goals and desired life outcomes
· Ensuring individuals are supported to understand their plans using communication methods suited to their needs
· Respecting and responding to each individual’s values, beliefs, culture and life choices
· Supporting individuals to feel safe, heard and respected throughout all planning and decision-making processes
· Encouraging the involvement of family members, carers and significant others where appropriate, while ensuring the individual remains central to all decisions
· Promoting independence, skill development and reduced reliance on paid supports over time
· Prioritising participation in typical, non-disability-specific and community-based activities over segregated or congregated settings
· Developing plans that support individuals to build and maintain valued social roles, relationships and community connections
· Ensuring planning processes consider risk, safety and wellbeing while supporting dignity of risk
· Reviewing individual plans regularly, or earlier where there is a change in circumstances, to ensure supports remain relevant and effective
· Operational procedures relating to the development, implementation and review of individual plans are outlined in the associated procedures document
· Working with advocates in accordance with participant consent and privacy requirements
· Supporting individuals to exercise choice and control in all aspects of planning and service delivery
· Ensuring individual plans align with agreed supports outlined in Service Agreements and Schedules of Supports
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