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PROCEDURE
5.3 DIVERSITY, INCLUSION
& ANTI-BULLYING  

	
Number
	
Procedure

	
Related National Disability Insurance Scheme Practice Standard

	5.3 (A)
	Promoting Positive Inclusion and Diversity
	1

	5.3 (B)
	Supporting Marginalized or Devalued Backgrounds
	1

	5.3 (C)
	Social Role Valorisation (SRV) and Anti-Devaluation
	1

	5.3 (D)
	Reporting and Responding to Incidents
	2

	5.3 (E)
	Preventive Measures
	2


Definitions

Diversity
Diversity refers to the range of human differences including age, culture, ethnicity, gender identity, disability, religion, sexual orientation, language, socioeconomic background and lived experience.
Bullying
Bullying is repeated behaviour directed toward a person or group that causes harm, distress, intimidation or humiliation and involves a real or perceived imbalance of power.
Bullying may be physical, verbal, psychological or social.
Cyberbullying
Cyberbullying is bullying behaviour conducted through digital technologies, including phones, messaging platforms, social media, email or online content.
Examples include:
· Threatening or abusive messages
· Sharing private information without consent
· Excluding individuals from online groups
· Impersonation or identity misuse
· Posting harmful or defamatory content
Harassment
Harassment is unwanted behaviour that offends, humiliates, intimidates or threatens another person and creates an unsafe or hostile environment.
Discrimination
Discrimination is unfair or unequal treatment based on personal characteristics protected under law, such as disability, race, gender, religion, sexual orientation or age.
Safeguarding
Safeguarding refers to protecting individuals from abuse, neglect and ill-treatment, and ensuring their safety, dignity and rights are upheld.


	Pranking
	Repeated hang ups, anonymous, mocking or threatening phone calls.

	Image	sharing
	Forwarding or sharing unflattering or private images without permission

	Sexually explicit images
	Sending insulting or threatening text messages or emails

	Text and email
	Sending insulting or threatening text messages or emails

	Personal online information
	Publishing online someone’s private, personal or embarrassing information without permission, or spreading rumours online

	Identity theft
	Assuming someone’s identity online and negatively representing them in a way that damages their reputation or relationships

	Hate sites
	Creating hate sites or implementing social exclusion campaigns on social networking sites.

	Other	types
	It is also cyber bullying when a student, or students, uses technology to run a multi-step campaign to bully another student. For example, setting another student up to be assaulted, video-recording their humiliation, posting the videorecording online and then sending the website address to others.



Purpose
The purpose of this procedure is to establish a safe and respectful environment by implementing clear protocols for reporting and addressing incidents of bullying, harassment, discrimination, and ill-treatment.
Procedures
5.3(A) - Promoting Positive Inclusion and Diversity
Rationale:
Promoting positive inclusion and diversity is crucial for creating a supportive and respectful workplace environment, benefiting colleagues, service users, and other stakeholders. Better Together is committed to effectively managing these procedures and expectations.
Detailed Procedure:
With Colleagues:
Better Together will:
· fosters an inclusive culture through regular communication and team-building activities that celebrate diversity. 
· Comprehensive training sessions on inclusivity, and unconscious bias are provided for all staff members. 
· Clear guidelines for respectful behaviour and mutual understanding among colleagues from diverse backgrounds are established.
With Service Users:
Better Together will: 
· ensures all service users feel valued and respected by providing equitable access to services regardless of background. 
· ensure culturally competent services are offered, considering the diverse needs, beliefs, and values of service users. 
· Accommodate various languages, literacy levels, and cultural norms.
· Create active participation and involvement of service users in decision-making processes related to their care and support are encouraged.
· Provide information to service users about: 
· Diversity being accepted by our organisation and people should feel their values and beliefs respected. This is provided through a diversity poster and a statement provided at intake and annual meetings
· Translation services – also provided in intake and annual meetings
· Easy English policy on diversity and inclusion.
With Other Stakeholders:
Better Together nurtures partnerships and collaborations with community organisations, cultural groups, and other stakeholders representing diverse communities. Feedback from stakeholders is sought to ensure inclusivity in organisational policies, practices, and service delivery. Diversity and inclusion initiatives are promoted through community engagement events, workshops, and outreach programmes. Better Together advocates for policies and practices that promote diversity, equity, and inclusion within the broader community and industry.
5.3 (B) - Supporting Marginalised or Devalued Backgrounds
Rationale:
As an organisation, Better Together is committed to supporting service users from marginalised or commonly devalued backgrounds to ensure equitable access to services and promote social justice.
Detailed Procedure:
CALD Communities:

Definition
CALD stands for Culturally and Linguistically Diverse. The CALD acronym promotes awareness of the diverse range of cultures, ethnicities, and languages present within a community or country, and the importance of being responsive to their unique perspectives and requirements.
Better Together develops culturally sensitive service delivery models that acknowledge and respect the cultural diversity of CALD communities. Language support services, translated materials, and interpreters are provided to facilitate effective communication with CALD individuals. Partnerships with multicultural organisations, ethnic community groups, and language schools are established to enhance cultural competency and accessibility.
LGBTQIA+ Communities:
Definition:
LGBTQIA+ stands for Lesbian, Gay, Bisexual, Transgender, Intersex, Queer/Questioning, Asexual. Many other terms (such as non-binary and pansexual) that people use to describe their experiences of their gender, sexuality and physiological sex characteristics.
Better Together creates safe and inclusive environments that recognise and affirm diverse sexual orientations, gender identities, and expressions. Specialised support services, counselling, and peer support groups for LGBTQIA+ individuals are offered. Staff members are trained on LGBTQIA+ inclusivity, terminology, and issues related to discrimination and stigma.
First Nations Communities:
Definition:
First Nations refers to Aboriginal and Torres Strait Islander peoples, who are the original inhabitants of the lands now known as Australia. The term First Nations helps promote an understanding that Aboriginal and Torres Strait Islander peoples are distinct indigenous peoples, rather than a minority group. Using First Nations terminology shows respect for Australia's indigenous peoples, acknowledges their ancestral connections to country, and recognizes their unique rights as the original inhabitants and traditional owners of Australian lands.

Better Together acknowledges and respects the unique cultural heritage, languages, and traditions of First Nations communities. Consultation and collaboration with Indigenous elders, community leaders, and organisations ensure culturally safe and responsive service delivery. Indigenous cultural awareness training programmes are implemented for staff members, and Indigenous perspectives are integrated into organisational policies and practices.
Low-Socioeconomic Backgrounds:
Better Together develops targeted outreach and engagement strategies to reach individuals and families experiencing socioeconomic disadvantage. Flexible service options, fee waivers, or subsidies are provided to remove financial barriers to access. Advocacy for systemic changes and social policies that address the root causes of poverty and socioeconomic inequality within the community is a key commitment of Better Together.
5.3 (C) - Social Role Valorisation (SRV) and Anti-Devaluation
Rationale
Emphasising SRV principles and addressing devaluation promote respect and inclusion within the community. Better Together is dedicated to managing these principles and expectations effectively.
Detailed Procedure
SRV Training:
Regular training sessions on SRV principles are provided to all staff and stakeholders. These sessions highlight the importance of recognising and supporting the valued roles of all individuals. Better Together is committed to ensuring that staff understand and apply SRV principles in their interactions and practices.
Promoting Valued Roles:
Staff are encouraged to identify and promote opportunities for service users to participate in meaningful roles. Support is provided to enhance service users' social roles and self-esteem. Better Together is focused on creating an inclusive environment where every individual can find and fulfil valued roles.
Addressing Bias and Judgement:
Staff are trained to recognise and address their own biases and judgments. Both conscious and unconscious biases can lead to misunderstandings and inappropriate actions. Conscious bias refers to deliberate actions or attitudes towards individuals based on characteristics such as race, gender, or disability. Unconscious bias involves unintentional preferences that influence decision-making, such as assigning tasks based on stereotypes rather than individual capabilities. Better Together addresses instances of bias or judgment promptly and with zero tolerance, ensuring that discrimination against any party involved, whether staff, management, or service users, is strictly prohibited.
5.3 (D) - Reporting and Responding to Incidents
Rationale
The rationale for implementing reporting and response mechanisms for incidents is to swiftly address and mitigate instances of bullying, harassment, discrimination, and ill-treatment within the workplace.

Clear accurate accounts of incidents need to recorded and kept to improve accountability, promote transparent decision making and ensure best practice. Anyone can identify and report an incident and there are no negative consequences for doing so. 
Detailed Procedure
Better Together staff are to follow the procedure for reporting as per the following:
· BTP005.3 Human Resources Procedure
· BTP008.9 Incident Management Procedure
5.3 (E) - Preventive Measures
Rationale
These measures aim to proactively prevent incidents through education, awareness, and supportive initiatives. Better Together is committed to effectively managing these procedures and staff expectations.
Detailed Procedure
Education and Training:
During their induction, staff are provided with education and training to recognise and prevent bullying, harassment, discrimination, and ill-treatment. These sessions address both online and offline environments, emphasising respect and inclusion. 
Training on Social Role Valorisation (SRV) principles underscores the value of all individuals within the community. 
Better Together is dedicated to ensuring staff are well-informed and equipped to foster a respectful workplace.
Support Systems:
Employee Assistance Program (EAP) services are available via the organisation for affected individuals. Resources such as helplines and online support tools are also provided to ensure comprehensive support. Better Together is committed to maintaining robust support systems to assist those in need.
Recognising Devaluation:
Staff are trained to recognise signs of devaluation and to promote a culture of respect and empathy. Instances of devaluation are promptly addressed through mediation or corrective training. 
Social Role Valorisation (SRV) principles are promoted, emphasising the importance of recognising and supporting the valued roles of all individuals.
Breaches and Misunderstandings Due to Bias:
Breaches of this policy are addressed with zero tolerance. Both conscious and unconscious bias may lead to misunderstandings. 
· Conscious bias refers to deliberate actions or attitudes towards individuals based on characteristics such as race, gender, or disability. 
Unconscious bias involves unintentional preferences that influence decision-making, such as assigning tasks based on stereotypes rather than individual capabilities.
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5.3 (A)  Promoting Positive Inclusion and Diversity  1  

5.3 (B)  Supporting Marginalized or Devalued Backgrounds  1  

5.3 (C)  Social Role Valorisation (SRV) and Anti - Devaluation  1  

5.3 (D)  Reporting and Responding to Incidents  2  

5.3 (E)  Preventive Measures  2  
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