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PROCEDURE
6.0 – EPIDEMIC/PANDEMIC


	
Number
	
Related Procedures

	National Disability Insurance Scheme Quality Practice Standards

	6.0(A)
	Responding to an Epidemic/ Pandemic 
	NDIS 

	6.0(B)
	Events
	

	6.0 (C) 
	Contractor and Suppliers  
	2 

	6.0 (D)
	Staff Training
	

	6.0 (E)
	Health Messaging
	

	6.0 (F)
	Vaccinations
	

	6.0 (G)
	Supplies and Resources
	




6.0 (A) 	Responding to an epidemic/pandemic

Better Together will: 
· Nominate an Epidemic (or Pandemic) Officer. The normal expectation will be that the Workplace Health and Safety Officer shall be appointed as Epidemic (or Pandemic) Officer, but the Manager may override this if they see fit.
· Ensuring that the organisation’s Leave and Workplace Health and Safety policies are consistent with the intention of the Epidemic Policy
· Assessing the organisation’s vulnerabilities, in the light of the epidemic or pandemic, to: 
· Better Together’s own human resources 
· Better Together’s suppliers of goods and services 
· Giving notice to staff, volunteers, clients, and any persons likely to be affected that epidemic or pandemic procedures are in effect (see procedure (d) health messaging)
· Assess infection control risks related to each service delivery / organisational activity.
· Undertake a risk management assessment for each pandemic/epidemic.
· Identify controls for the organisational and institute any administrative measures/control necessary to reduce the impact of the vulnerabilities detailed above
· Identify control for individual risk management emergency and disaster management plans and institute any administrative measures/control necessary to reduce the impact of the vulnerabilities detailed above
· Implement into operation the epidemic or pandemic management procedures identified from the organisation risk management plan, specified to each pandemic.

Other Managers are responsible for:
· Ensuring that staff and volunteers are aware of the epidemic procedures in effect at any time and supporting the management at implementing control and sharing messaging responsibilities. 
· Ensuring any necessary training is being undertaken, reviewed and updated when necessary. 

Employees/volunteers are responsible for:
· Abiding by the epidemic procedures specified below, when informed by authorised staff that epidemic or pandemic procedures are in effect

The Epidemic Officer is responsible for:
· Working with the Manager and committee on the preparation of a comprehensive controls within the organisational risk management plan
· Advising the Manager on when epidemic procedures should be activated and updated
· Staying a breast to any changes in government regulation, health direction and mandates
· Familiarising staff with recommended procedures regarding epidemic risk management controls
· Monitor staff’s implementation of the risk assessed controls and manage underperformances. 


Work procedures:
The Manager, with the advice of the Epidemic (or Pandemic) Officer, will consider on a continuing basis whether:

· it is necessary or appropriate for nominated staff/volunteers to work from home. 
· staff/volunteer travel, (or other activities that may cause them to come into contact with other people in Australia or overseas) should be modified or terminated.
· arrangements for staff/volunteers who work with clients or the public should be modified to minimise risks for all parties.
· Risk assess work from home arrangement (see procedure 11.1 Safe Work environment) 
· The Manager, with the advice of the Epidemic Officer, may require any member of staff to not attend the workplace, and/or to work from home, or, if this is not feasible or appropriate, take Personal Leave/ Annual Leave.
· The Manager, with the advice of the Epidemic Officer, may require any member of staff to provide satisfactory evidence that they are fit to return to work. 


For the purpose of this policy, infectious diseases mean diseases caused by pathogenic microorganisms, such as bacteria, viruses, parasites or fungi; the diseases can be spread, directly or indirectly, from one person to another. This policy is focused on infectious diseases that are declared to be an epidemic or pandemic. 

6.0 (B) Events 
 
Rational
Congregation and group activities can often be a source of spreading (infectious diseases) and risk assessing these activities should be undertaken

Detailed Procedure: 

Better Together’s Manager, along with the epidemic Officer, will;
· Undertake a risk assessment for events and congregated group activities and determine the best controls for the epidemic/ pandemic
· Record risk management controls in a HIRAC form 
· consider on a continuing basis whether any events involving the attendance of staff or members of the public should be changed, rescheduled or cancelled to minimise the risk of infection.



6.0 (C)		 Contractor and Suppliers  


The Manager, with the advice of the Epidemic Officer, will consider on a continuing basis whether arrangements with existing contractors and suppliers need to be modified or supplemented to ensure uninterrupted service delivery.

6.0 (D) 			Staff Training 

Rational 
All staff and volunteers need to be informed and trained of each epidemic/pandemic, what their role is and what processes they need to undertake to maintain a safe working environment for all. 

Detailed procedure 

Better Together’s Epidemic (or Pandemic) Officer will: 

· identify necessary training that can support the organisations responses to the epidemic or pandemic.
· Notify staff or implement additional training regarding updates to the Hazard Identification and Risk Assessment Control form.
· Implement and deliver identified training that is needed 
· Train the staff in what controls they may need to be implementing.
· Review and update necessary training 
· Record evidence of training undertaken




6.0 (E) 		Health Messaging
Rational 
Information sharing is critical to successfully managing the organisations service delivery during a pandemic/epidemic. Ensuring all stakeholder are informed about how the service delivery may and can be affected by the pandemic is essential. 

Detailed procedure 

Better Together will allocate communication to stakeholders of the organisation to the epidemic officer with support of the Manager.


The Epidemic Officer will communicate to staff and volunteers;

· All necessary controls required to be implemented by the affected staff member
· Relevant updates of the epidemic that affect their service delivery
· Government mandates that affect their service delivery
· Any essential training that staff must undertake
· Via a messaging system that is most relevant and accessible to staff depending on what the communication is. Most communication will be through email and Whats App. 

The Epidemic Officer will communicate to service users and families;

· All necessary controls required to be implemented by service users and families in order to provide a safe working environment. 
· In a mode that is most relevant, accessible and understood by the service user
· updates that may affect their service delivery based on changes or updates to government mandates, World Health Organisation directions and changes in organisational policies and procedures. 

6.0 (F) 			Vaccinations 

Detailed procedure 
Better Together will: 
· share information with service users and staff around vaccinations
· Advise employees if there is a requirement to be vaccinated to enable them to undertake their duties
· provide support to staff and service users with accessing their vaccinations
· follow government mandates for mandatory vaccinations to relevant staff. We will also follow and implement any reasonable and necessary exemptions that are outlined within these mandates. 
· Receive copies from staff and service users vaccinations status if government mandates require it.

Refusal to be unvaccinated 
If there is a government health direction to require Better Together staff to be vaccinated we will; 
· Consult with employees if they choose not to be vaccinated in accordance with the relevant Government Health Directives
· Communicate to the staff and volunteers who chose not to be vaccinated the potential consequences of failing to be vaccinated. 
· Communicate to an employee who chooses to remain unvaccinated, without a valid exemption under any current government mandates, this will mean that the employee is no longer able to meet the inherent requirements of working in their role with Better Together.
· if required by law comply with Health Directives as they are issued. If an employee refuses, or continues to refuse to be vaccinated in accordance with the Health Directive, a review will be undertaken of the circumstances and where it is found that the employee will not be lawfully able to enter the required premises to undertake their duties, or where they are attending a clients premises to provide any delivery of supports, it will most likely be determined the employee is unable to meet their contractual obligations to perform their required tasks and duties.


6.0 (G) 			Supplies and Resources 
Rational 
Better Together understands that supplies and resources for PPE, training and human resources will nearly always need be stretched during a pandemic. Assessing the needs of supplies and resources to be purchased and maintained during a pandemic.  

Detailed procedures
Better  Together will; 
· Undertake a complete risk assessment (see procedure 11.0 Risk Management) for what supplies and resources are needed to minimise risk during an outbreak. 
· Risk assessment PPE requirements
· Take inventory of current PPE stock
· Purchase more PPE stock
· Review staffing resources and look at controls for continuity of support disruptions. These will be outlined in the organisation’s Risk Management Plan  
· Risk assess the organisation’s service delivery capability to maintain continuity of supports  
· Working with all sectors of the organisation to identify mission-critical staff and functions. The purpose of this policy is to outline the strategies and actions that Better Together intends to take to prevent the transmission of infectious diseases that are epidemics or pandemics, and control the transmission of infectious diseases when a case/s is identified. 
· conduct safety and maintenance audits (see Policy 11.0 Governance Risk Management).

6.0 (H) 			Environmental Cleaning principals 
Rational 
Better Together understands that any epidemic an pandemic will require high levels of hygiene and environmental cleaning principals. Having processes in place to reduce cross contamination and rates of infection are essential.

Detailed procedures
Better  Together will; 
· provide employees with a step by step WH&S Handbook on the following procedures:
· hand washing
· using protective personal equipment (PPE)
· handling medication (where required)
· hazardous chemicals
· disposing of potentially infected wast
· provide on-going advice and direction to minimise the risk of infection to employees and service users;
· Inform stakeholders (staff, service users) of changes in control measures as levels of risk increase and decrease. 





Related Better Together Policies and Procedures

Australian Health Management Plan for Pandemic Influenza (AHMPPI)
ACT - Australian Capital Territory
NSW - New South Wales
NT - Northern Territory
Qld - Queensland
SA - South Australia
Tas - Tasmania
Vic - Victoria
WA - Western Australia

Legislation and Industrial Instruments

This policy & procedure is not intended to override any industrial instrument, contract, award or legislation. 

•	Biosecurity Act 2015 (Commonwealth)
•	Fair Work Act 2009 (Cth)
•	Fair Work Regulations 2009 (Cth)
•	Social, Community, Home Care and Disability Services Industry Award 2010 (SCHADS)
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  Number    Related  Procedure s    National Disability  Insurance Scheme  Quality Practice  Standards  

6 .0(A)  Respo nding to an Epidemic/ Pandemic   NDIS   

6 .0(B)  Events   

6.0 (C)   Contractor and Suppliers    2   

6.0 (D)  Staff Training   

6.0 (E)  Health Messaging   

6.0 (F)  Vaccinations   

6.0 (G)  Supplies and Resources   

    6.0   (A)    Resp onding to an epidemic/pandemic     Better Together  will:       Nominat e an   Epidemic   (or Pandemic)   Officer. The normal expectation will be that the  Workplace Health and Safety Officer shall be appointed as Epidemic   (or Pandemic)   Officer, but the Manager may override this if they see fit.      Ensuring that the organisation’s Leave and Workplace Health and Safety policies are  consistent with the intention of the Epidemic Policy      Assessing the organisation’s vulnerabilities, in the light of the epidemic or pandemic,  to:    o   Better Together’s   own human resources    o   Better Together’s   suppliers of goods and services       Giving notice to staff, volunteers, clients, and any persons likely to be affected that  epidemic or pandemic procedures are in effec t   (see procedure (d) health messaging )      A ssess infection control risks related to  each service delivery   / organisational  activit y .      Undertak e   a risk management assessment for each pandemic/epidemic.      Identify controls for the organisational   and in stitut e   any administrative  measures/control necessary to reduce the impact of the vulnerabilities detailed above      Identify control for  individual risk management   emergency and disaster management  plan s and in stitut e   any administrative measures/control necessary to reduce the  impact of the vulnerabilities detailed above      I mplement   into operation the epidemic or pandemic management procedures  identified  from the organisation risk management plan,  specified   to each pandemic.     Other Managers   are responsible for:  

