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	POLICY 8.0 – SERVICE MANAGEMENT:
GOVERNANCE



Purpose

Ensuring individual plans align with agreed supports outlined in Service Agreements and Schedules of Supports
Applicability 

Scope

This policy applies to Management Committee members, the Manager and any individuals involved in governance, leadership or decision-making within Better Together.

Policy Statement

Better Together is committed to maintaining governance systems that are transparent, accountable and aligned with legislative, regulatory and organisational requirements.
Better Together is committed to:
· Ensuring governance arrangements support effective leadership, strategic direction and organisational sustainability
· Complying with all relevant legislation, regulations and contractual obligations
· Maintaining clear roles, responsibilities, authority and accountability for Management Committee members and the Manager
· Ensuring the organisation is governed by appropriately skilled, experienced and informed Management Committee members
· Supporting ongoing training and development of Management Committee members to fulfil their governance responsibilities
· Ensuring the Manager has appropriate authority, responsibility and accountability for operational management of the organisation
· Promoting ethical decision-making and adherence to the organisation’s values, philosophy and Code of Conduct
· Maintaining systems that support internal and external accountability, including financial, operational and service delivery oversight
· Ensuring service delivery is safe, effective and responsive to the needs of service users
· Maintaining mechanisms to engage with members and service users to inform strategic direction and organisational improvement
· Supporting continuous improvement through monitoring, evaluation and review of governance practices
· Monitoring compliance with legislative, regulatory and contractual obligations and taking corrective action where required
· Monitoring compliance with legislative, regulatory and contractual obligations and taking corrective action where required
· Ensuring governance oversight of organisational risk, including monitoring, reviewing and responding to risks in accordance with the Risk Management framework
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