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	PROCEDURE
8.0 – SERVICE MANAGEMENT:
GOVERNANCE



	
Number
	
Procedure

	
Related National Disability Insurance Scheme Practice Standard

	8.0(A)
	Meeting Governance Obligations
	

	8.0 (B)
	Regulatory Compliance Management 
	

	8.0(C)
	Defining Committee Member’s Roles and Responsibilities
	

	8.0(D)
	Electing Management Committee Members
	

	8.0(E)
	Committee Member Induction
	

	8.0(F)
	Committee Training and Development 
	2

	8.0(G)
	Committee Performance and Monitoring 
	

	8.0(H)
	Attending Management Committee Meetings
	

	8.0(I)
	Conducting Management Committee Meetings
	

	8.0 (J)
	Values, visioning and Planning 
	

	8.0 (K)
	Organisational Authority 
	



Procedures

8.0(A)		Meeting Governance Obligations

Rationale

The management committee focuses on the strategic direction and the core policies of the organisation, and avoids becoming involved in day-to-day operational decisions. Where individual management committee members do need to become involved in operational matters, they should separate their strategic role (where they operate independently of any direction) from their operational role (where they act at the direction of the service manager).

Detailed Procedure

The Better Together management committee will meet its governance obligations through:
compliance monitoring (incorporated association) 
·  reviewing the operations of the organisation to ensure compliance with the objectives, purposes and values of the organisation, and with its RULES that are within the constitution
· Ensuring certificate of incorporation is displayed; 
· Annual reporting to the office of fair trading.
organisational governance – setting or approving policies, plans and budgets to achieve those objectives, and monitoring performance against them;
strategic planning – reviewing and approving strategic direction and initiatives
regulatory monitoring – ensuring that the organisation complies with all relevant laws, regulations and regulatory requirements (see 8.0 (B) regulatory compliance management) ;
financial monitoring and reporting – reviewing the organisation’s Annual Financial Budget, monitoring management and financial performance to ensure the solvency, financial strength and good performance of the organisation. Reporting to the relevant government departments (see Policy 8.01 Service Management: Finance);
· appointment of financial auditor at the Annual General Meeting
organisational structure – setting and maintaining a framework of delegation and internal control (see 8.0 (L) Organisational Authority) ;
Continuous Improvement  - monitoring organisational performance to drive continuous improvement (see policy 8.4 Continuous Improvement)  
leadership selection – selecting, evaluating the performance of, and if necessary dismissing the organisation’s service manager and other senior staff (see Policy 10.0 - Formally Reviewing Staff Performance);
succession and remuneration planning – planning for management committee, service manager and executive succession, and determining senior management remuneration;
risk management – reviewing and monitoring the effectiveness of risk management and compliance in the organisation; agreeing or ratifying all policies and decisions on matters which might create significant risk to the organisation, financial or otherwise (see policy 11.0 Governance Risk Management);
dispute management – dealing with and managing conflicts that may arise within the organisation, including conflicts arising between management committee  members, staff, the service manager, members or service users (see Policy 7.0- Feedback and Complaints and Policy 10.0- Managing Staff Disputes and Grievances);
social responsibility – considering the social, ethical and environmental impact of all activities and operations and ensuring that these are acceptable (see Policy 10.0- Promoting Ethical Conduct);
Managing individual and organisational conflicts -  of interest (see policy 8.5 Conflicts of Interest) 
management committee performance and composition – evaluating and improving the performance of the management committee (see procedure 8.0 (G) Committee Performance and Monitoring) .


The service manager will address key management and operational issues within the direction and the policies laid down by the management committee, including:
developing and implementing organisational strategies and making recommendations to the management committee on significant strategic initiatives;
making recommendations for the appointment of staff, determining terms of appointment, evaluating performance, and developing and maintaining succession plans for staff;
developing the Annual Financial budget and managing day-to-day operations within the budget;
maintaining an effective risk management framework;
keeping the management committee and regulators informed about any developments with a material impact on the organisation’s performance;
managing day-to-day operations in accordance with agreed standards for social, ethical and environmental practices and guided from the actions in the position description.


8.0(B)		Regulatory Compliance Management

Rationale
Better Together acknowledges that there are legislative and regulatory bodies that have implication and consequences for non-compliance with the services that we offer. The governance needs to identify, monitor and review these guidelines and make sure the relevant changes are implemented and the individuals affected are informed of the changes. 


Detailed Procedure

The Better Together committee will; 
· Identifying relevant requirements and monitoring changes by
· Having responsible individuals have access to sources of information to keep them updated such as; Websites, newsfeeds, email subscription which provide this information. Communication with funding or regulatory bodies
· Listing all the regulatory and compliance information and allocating individuals responsible for monitoring changes in legislation and contractual, program agreements and guidelines. They are;

	Legislation/guideline/standards
	Monitored How
	Responsible persons

	General 

	Commonwealth Legislation 
· Work Health and Safety Act (2011),
· Australian Charities and Not-for-profits Commission Act (2012)
· Sex Discrimination Act (1984)
· Australian Human Rights and Equal Opportunity Act (1986), 
· Disability Discrimination Act (1992), 
· Age Discrimination Act (2004), 
· Workplace Relations Act (1996), 
· Goods and Services Tax Act (1999), 
· Fair Work Act (2009)
· Income Tax Assessment Act (1997),
· National Disability Insurance Scheme Act (2013)
· Privacy Act (1988)
QLD state Legislation 
· Associations Incorporation Act (1981)
· Anti-Discrimination Act (1991),
· Disability Services Act (2006)
· Data protection Act (2009)
· Human Right Act (2019)
· Workplace health and safety Act (2011) 
· Child protection Act (1999)
	Singing up for a subscription to be notified of updates from Legislation.gov.au
	Committee 
Service Manager

	Social,Community,Home Care and Disability Services Industry Award 2010 (SCHCDS) MA000100
	Signed up for updates from fair work Australia 
	Finance Officer 

	Workplace Health and Safety
	Being signed up for Work Cover update emails, subscribing to work safe Australia 
	Assistant Manager

	Special Purpose licencing 

	Café – Food services and operations 
	Council emails 
	Service Manager

	Specific Programs Guidelines and Standards

	Skilling Queenslanders for Work
	Monthly reports sent to the Department of Employment, small business and training. also reports are added to the monthly committee meeting 
	Project Coordinators

	National Disability insurance Scheme Practise Standards
	See continuous improvement policy and audits, plus external audit 
	Service Manager



· Responding to changes in requirements by;
· Legislative changes and contract changes will that affect the organisation will go to the committee for consultation of how the organisation will amend their processes to comply with the changes. 
· Any changes to program guidelines and standards will be sent in writing to the manager so consultation with the allocated individual and the service manager can work together to ensure compliance 
· All changes will be recorded in the continuous improvement register (see policy 8.4 Continuous Improvement)
· Any policy or procedural change will be in line with the (see Policy 8.7 Governance information management)
· Informing staff and stakeholders of updates and changes by;
·  Email
· training 
· updating of induction material
· updating marketing material
· forms 
· links within policy and procedure. 
· Maintaining audit checklist 
· Monitor and review changes by;
· Undertaking audits and check (see 8.4 continuous improvement policy)
· Having our financial statements audited by an external auditor (see policy 8.1 Governance, Financial Management) 
· Having external auditing body undertake and compliance audit to ensure compliance with the National Disability Insurance Scheme Quality Practice Standards 

8.0(C)		Defining Committee Member’s Roles and Responsibilities

Rationale
Better Together acknowledges that new management committee members must be promptly provided with a role description outlining their role and responsibility to enable them to contribute appropriately to the operations of the management committee.

Detailed Procedure

In accordance with 8.0 - Committee Member Induction, the secretary will make available to all new members, the following information:

Role of Better Together management committee outlined as:
the Better Together management committee is the body of people, elected by the membership of Better Together, who are given the power to supervise, manage or ‘govern’ the organisation; 
the management committee’s basic role is to:
provide purpose, leadership, direction and strategy;
ensure the group’s finances are sound; 
make sure the group’s operations are legal;
the management committee is responsible for:
formulating and guarding the organisation’s vision;
monitoring the organisations direction;
representing the concerns of people who use Better Together services;
conducting risk management;
sign service agreements and contracts, where a second signature is required the manager may be allowed to be the second signatory. 
attending meetings and making key decisions about the group;
ensuring all legal and financial responsibilities are carried out;
selecting, employing and monitoring the performance of senior staff Better Together;
overseeing or conducting fundraising activities;
advocating on behalf of the group to the community;
relaying the community’s views back to the group; 
evaluating and improving its own effectiveness.

All Management Committee Members roles include
on being elected to the management committee , undertake induction and training procedures as provided by the organisation in accordance with 8.0- Committee Member Induction;
behave at all times according to the Better Together Management Committee Code of Conduct;
be familiar with the principles that guide Better Together service delivery;
be familiar with all Better Together Policies and Procedures and contribute to their regular review (see pprocedure for Reviewing this Policy – outlined on all Better Together Policies);
act according to the  organisation’s objectives, goals and mission; 
work to ensure that the organisation develops in an appropriate direction;
work to ensure that the organisation develops in an ethically, environmentally and socially responsible fashion;
respect organisational confidentiality (see Policy 4.0 Privacy, Dignity and Confidentiality);
declare any conflicts of interest or potential conflicts of interest;
consider, debate and vote on issues before the management committee on the basis of the best interests of the organisation only;
comply with rules, policies and standing orders of the organisation;
review and approve the organisations Strategic Plan and other consequential arrangements;
attend all meetings, or if absolutely unavoidable, apologise in advance for absence;
where management committee papers are circulated in advance of the meeting, read papers and consider issues before the meeting;
undertake administrative duties as required.
· All committee members will undertake an induction training session with the manager and secretary of the organisation, covering Workplace Health and Safety, Strategic operations etc. 
All training will be signed off on once competed by Board Members, All board members will sign a copy of their position description all roles and responsibilities of all Board members are located (BTHR005.10 InductionManual_BOM_V2) 

8.0 (D)		Electing Management Committee Members

Rationale

Better Together is committed to electing or appointing ordinary members of the association to the management committee in a manner that is in accordance with its RULES. If a member of the committee resigns during their term the management committee has the power to appoint any ordinary member of the association to fill the vacancy. Elected or appointed members of the management committee must meet the requirements as specified in the Better Together Rules. 


Detailed Procedure

The management committee is elected at the Better Together Annual General Meeting. The election process is as specified in the Better Together rules. The following eligibility rules are circulated to members:

People who are eligible to be a member of the management committee include adults who are: 
ordinary members of the association;
willing to apply for a working with Children Check and NDIS worker screening Card (volunteer) (see Policy 11- Criminal History Screening);
willing to abide by the Better Together Code of Conduct (see Policy 10.0- Promoting Ethical Conduct and Policy 9.0-Preventing Abuse, Neglect, exploitation and discrimination).

People who are ineligible to be a member of the management committee or who are ineligible to continue to be a member of the management committee includes people who:
are not or are no longer an ordinary member of the association ( e.g. members who have become paid employees);
are not willing to gain or have been refused a Blue Card and NDIS worker screening card;
have not adhered to the Better Together Code of Conduct; 
have not  complied with the committee meeting attendance procedures (see 8.0 Attending Management Committee Meetings).

The management committee will act promptly on any information regarding the suitability of a member, in accordance with the Better Together Rules. All personal details of Better Together management committee members will be treated confidentially, and stored appropriately as outlined in the Privacy Act (Commonwealth) 1988.


8.0 (E)		Committee Member Induction

Rationale

Better Together acknowledges that the effective operation of any organisation relies on its management committee, and the effective operation of the management committee relies on all its members having a full command of the necessary information and expertise. Better Together therefore recognises that a structured and supportive induction process is vital when introducing a new committee member to their role within the organisation. 

Detailed Procedure

Better Together will ensure all new management committee members are provided with the information and training necessary to enable them to contribute appropriately to the operations of the management committee from the time of their election.

The Manager or President of the Committee will ensure an induction is undertaken with new committee members by having an initial meeting with an assigned experienced mentor committee member that will;
· Ensuring introductions are made as soon as possible after the new member’s appointment
· introduce the new member to other members of the management committee and senior staff and seek to involve the new member socially in management committee and organisational activities;
· nominate an existing member of the management committee to act as mentor to the new member.
· Getting the new committee member to sign their committee position description and help identify any areas where the new member may require further knowledge, experience or skill development
· Take the new member through the Minutes of recent meetings and brief them on the issues the management committee is dealing with at the moment, or will be addressing  in the future.
· Provide an  orientation tour of the facility and show them some basic housekeeping procedures

The Manager or the organisation in collaboration with the management committee will maintain and reviewing an up to date induction kit that will include: 
· An Induction Checklist 
· Organisational Handbook
· Organisational Structure chart
· Copies of the Constitution 
· Link to apply for Blue card, NDIS worker screening Card
· policies and procedures
· information about typical meeting times and contact information 
· Copy of the strategic Plan 
· Financial budget and recent annual report
· Completing confidentiality deed and code of conduct forms
· Board of Management Induction Manual which includes;
· Committee member position descriptions and responsibilities 

How the induction program is just as important as what is in the induction process, the process will be undertaken by considering 
Timing: The program should ideally be run as soon as possible after the election or appointment of new members (within 1–2 months). This should also apply to appointments between annual general meetings (filling of casual vacancies). 
Method: Induction can be conducted as a face-to-face group session, one-to-one mentoring, self-directed reading of an induction kit, or a combination of methods.
Responsibility: The responsibility for organising induction will be allocated by the president of the committee, it may be a committee member but will usually be the manager of the service. 
assessment of need: an assessment of the new committee member is undertaken at the initial meeting to determine what prior knowledge and experience is missing for successful governance. The induction process should be tailor to take into account the skills and experience that new members bring with them and any specific knowledge they may require.

Maintaining induction records are essential for Better Togethers compliance with the National Disability Insurance Scheme registration process. The manager will record the evidence of the committee induction material by keeping scanned signed copies of the following;
induction checklist
position description 
code of conduct
essential information 
confidentiality deed
copies of the handbooks that were gone through. 

8.0 (F)		Committee Member Training and Development 

Rationale
Better Together understands that in order to govern an organisation well the governing body requires a certain amount of skills, knowledge and understanding to undertake this well. We will train our committee members to support them with acquiring these competencies for positive successful governing. 

Detailed Procedure
It is an expectation that all committee members support the organisation with its compliance, as part of Better Togethers compliance it is a mandatory requirement for all committee members to undertake the committee induction and essential training. Better Together will support the training and development of their committee members by; 
Identifying and reviewing training and development needs by 
· Undertaking annual committee skills analysis audit
· Group discussions among the committee members
· Reviewing and monitoring the strategic plan may identify gaps
· Compliance with service agreements and legislation will require certain training. 
Undertaking specific inhouse training to maintain compliance with the NDIA legislation, this requires all committee members are trained in the following;
· Restrictive practices
· Conflicts of interest
· NDIS code of conduct
Allocating a training budget annually for the development of the committee members
Attending training that is based on Better Togethers principals the 2 day Social Role Valorisation Training (Towards a Better Life). 
Self-identifying courses, workshops they would like to attend and proposing it to the committee board. 
Self-directed reading and online training as they see fit.

8.0 (G)		Committee Member Performance and Monitoring  

Rationale

Measuring performance is a way of ensuring the organisation is being governed within the vision, mission of the organisation and that the organisation is performing towards the strategic goals of the organisation and meeting the needs of its members. 

Detailed Procedure
Better Together’s committee will;
· Monitor the committees performance via;
· Committee performance appraisals 
· Annual review of vision and mission
· Review of strategic plan
· Feedback from the service user survey. 
· Staff satisfaction survey 


8.0(H)		Attending Committee Meetings

Rationale

Committee members are expected to demonstrate their commitment to the organisation by unbroken attendance at committee meetings except when prevented by unforeseeable events. Regular attendance at committee meetings is essential in order to maintain continuity and cohesion in the management and governance of Better Together. When unable to attend a meeting, the committee member is expected to notify the secretary of their intended absence

Detailed Procedure

The secretary will:
issue a prospective member of the Better Together management committee with a copy  of this policy;
ask the prospective member to commit themselves to observing the terms of 8.0-Attending Committee Meetings;
at the beginning of the year, send to all members of the management committee a list of scheduled meetings for the year;
notify members of any additional meetings no sooner than twenty-one (21) working days before the set date of the meeting;
inform the chairperson, when a committee member has notified them of their intended absence.

Where a meeting is arranged to be held either in the form of a teleconference or online, the chairperson will:
notify members accordingly.  Participation in these meetings shall be equivalent to attendance at a regular meeting. 

A committee member is in breach of their obligations and is liable to be removed from the board, if:
they are absent for two consecutive meetings without first notifying the chairperson of their absence;
they are absent for three consecutive meetings having notified the chairperson of their absence; subject to the following processes:
the chairperson will consult with them to discuss the matter; and
if the committee member’s difficulties are resolvable, then the chairperson shall attempt to resolve them;
if no mutually satisfactory resolution is possible, and if the committee member wishes to continue on the committee, then the member’s response will be put to the committee at its next meeting. The committee member shall be entitled to speak to this item, and to vote on it. The committee will then decide what actions to take regarding the committee member’s future membership on the committee;
if the committee decides that termination is justified, the committee may suspend that person’s membership of the committee.  In the event the member wishes to continue in his or her position, the suspension shall be put to a General Meeting for approval. The suspended member shall be given an opportunity to be heard, either personally or through a representative, and may submit materials in writing to be circulated. 

The Committee may remove any person from any sub-committee for any reason, including (but not limited to) non-attendance. When any person has been removed from the committee under this provision, the committee will promptly initiate a process to recruit a new committee member.  The person whose membership has been terminated shall retain the right to stand again at the next election for the management committee in accordance with 8.0- Electing Management Committee Members. 

8.0(I)		Conducting Management Committee Meetings

Rationale

Meetings are necessary in order that Better Together can be governed efficiently under its RULES. Wide consultation with all stakeholders with different points of view and wide discussion of basic issues are a necessary support for good decision-making and should be encouraged. They do not necessarily, however, have to take place at committee meetings. The following procedures will identify a minimum set of conditions that will allow necessary decisions to be taken efficiently and if possible expeditiously.

Detailed Procedures

Office bearers will:
be elected by the method specified in the organisation’s RULES;
hold their office from the time of the declaration of the polls following any election for the position.
The mode of election in any election shall be by ballot.

Notice of Meeting
The chairperson will ensure:
that all committee members have fourteen (14) days notice of the date, time and place of the next meeting.
Minutes of any meeting of the committee shall be circulated to all members before the scheduled date of the next meeting. 
An agenda is created and sent to the other committee members 2 days before the meeting. 

Ordinary meetings of the committee shall be held at the dates, times and places decided by the committee from time to time, except that four (4) meetings shall be held in any one year.

A special meeting of the committee shall be called at any time at the request of no fewer than three (3) committee members. Fourteen (14) days notice must be given of any such meeting. Where possible, an agenda and any supporting papers should be circulated with the notice of meeting.

The quorum for any committee meeting shall:
be as laid down in the RULES
At any point after the opening of a meeting any member of the committee may call attention to the lack of a quorum. The meeting shall then terminate

Voting
the chairperson must receive and put to a vote any properly seconded motion moved by any member of the committee, including motions dissenting from decisions by the chair;
the mode of voting (show of hands, ballot etc.) shall be as determined by the chairperson from time to time;
members of the committee may vote for any motion or may abstain and must abstain if there is a conflict of interest;
a motion shall be declared carried if a plurality of members present (that is, a majority of members present and voting) vote in favour. In the event of an equality of votes for and against a motion, the chairperson shall have no casting vote.

(see also procedure 8.5- Registering  Conflict of Interest)

Speaking
members may speak to any motion when granted the right to speak by the chairperson;
the chairperson shall grant priority to members who express an intention to move dissent with a decision of the chairperson;
in speaking to any motion or amendment, members are to confine their remarks strictly to such motion or amendment, and shall not introduce irrelevant matters or indulge in needless repetition. In this matter, the chairperson’s ruling is final and not open to challenge.

Taking Minutes The minutes shall record:
the date, time and venue of the meeting
the names of those members and officers present
the name of the chairperson
any apologies tendered
any failure of a quorum
a list of items considered
any resolutions pertaining to those items
details of any declarations of pecuniary interest
other matters, at the discretion of the chairperson

8.0 (J)		Values, Visioning and Planning  

Rationale
The governance of the organisation is required to create, reflect, plan and review the vision and direction of the organisation to meet the need of the members of the organisation.

Detailed Procedure

The Better Together committee will;
· Development and review of statement of organisational vision and values by;
· Annually monitoring to see that they are still relevant at a committee meeting 
· Completely reviewing them with every new strategic planning development process (3-5 years) 
· Reviewing current strategic plans every 6 months. 
· Ensuring the vision, values and strategic plan guide the activity offerings of Better Together
· Promotion of the vision and values statement by displaying Better Togethers vision and values in the following documents;
· the annual report
· organisational pamphlets
· the strategic and operational plan
· Marketing Banner displayed at external events
· Organisational Handbook
· key words with Better Together Tag line, organisation logo, stationery headers and email address blocks
· staff and management committee induction processes
· public presentations
· starting point for staff or board/management committee discussions
· reference point in relevant decision-making and planning activities
· undertake the Strategic Planning Process by;
· conducting the Strategic Planning process every 3-5 years
· including consultation with a diverse amount of stakeholders and members of Better Together
· review annually and make adjustments if needed
· considering potentially using an external consultant to assist with the planning process. The committee can decide best fit options before undertaking the process. 
· Gather information for the strategic planning process can be conducted in a number of ways including surveys, consultations, public meetings and individual interviews. The process will also considering; 
· demographic and social needs data
· specific research into community needs
· research conducted by others into service models
· current government policy relevant to service delivery
· Better Together’s performance data (such as service users numbers, service users feedback etc.). 
· Engaging with staff, volunteers, current and former service users, other agency representatives and general community members 
· Embedding strategic priorities in organisation operations by;
· Making monthly manager committee report speak to the strategic plan of the organisation
· Design the monthly report to reflect and connect with the strategic an ongoing service delivery
· Ensure budgeted resources are allocated for strategic goals in the annual budgets
· Reviewing any new service delivery offering to ensure they are inline with vision, values and strategic direction of the organisation

8.0 (K)		Organisational Authority  

Rationale

Being a non for profit incorporated association Better Together has to provide a process identifies decision making authority for positions in the organisation or the board. Better Together must also make sure delegation is compliant and is reviewed from time to time.

Detailed Procedure

Better Together’s decision making authority is outlined in the position description within the organisation. Better Together will ensure clear outlines or authority and compliance by;
Establishing and Documenting delegations of authority. This is done and outlines by by;
· Staff and committee member position descriptions 
· Organisational structure 

The chart below shows the decision making authority between the committee and the management of the organisation 

	Committee 
	Management 

	Vision and planning 

	Strategic plan
	monthly reporting 

	Representing the concerns of the members of the organisation 
	Collecting and providing the committee members feedback about the service delivery 

	Formulating and Guarding the organisations vision 
	Making sure the service delivery activities are is in line with organisational vision 

	Financial 

	Annual Budget 
	Adhering to the budget 

	Approval of expenditure over  the annual budget
	Seek approval for expenditure that is over the allocated budget

	Follow the financial management delegations procedures 
	Follow the financial management delegations procedures 

	Governance 

	Governance auditing
	Procedure development 

	Policy ratification
	Policy reviewing

	Attending meetings and making key decisions 
	Monthly reporting to assist the committee about making key decisions 

	Key documents that committee sign 
Service agreements
Memorandums of understanding
Cheques 
Payments requisitions over $1,000
	Key Documents manager signs
Financial acquittals for SQW
Service Agreements 
All payment requisitions



	Human Resources 

	Appointment of some senior staff roles,
	Most of the Human Resourcing and appointment of staff, award allocation

	Staff appraisals for senior management 
	Conduct staff appraisal 

	Allocation of funding for new developmental positions
	Budget, justify and request new positions

	Oversee organisational structure 
	Comply with organisational structure and request amendments 

	Compliance

	Ensure organisation is compliant with all legal and financial guidelines
	Monitor legislation and agreement guidelines to ensure alterations and changes are made where necessary

	Undertake some governance audits
	Undertake 99% of the audits

	Ratify changes to policy 
	Write policy and procedures via the policy writing policy

	Undertake all training for compliance 
Learn compliance legislation and regulations and ensure the organsiations is maintaining and complying with them
	Identify committee compliance training 
Ensure committee are trained to understand compliance 
Ensure the organisation is meeting its requirements

	Other 

	Overseeing fundraising activities 
	Event manage fundraising activities 


( this is not an exhaustive list but a demonstration of authority)

Ensuring compliance with delegation of authority by;
· Committee meetings 
· Internal reporting processes to direct supervisors
Reviewing and adjusting delegations through 
· Audits and review (see continuous improvement policy)
· External financial auditing 
· External NDIA auditing 
The correct procedure is followed and sort for decision making, making sure the authority delegation is followed. 
· For a staff member, they will put in writing via email to the manager what approval is  sort/requested for decisions that are outside of the employees delegation 
· For manager, they will seek approval in writing via the manager report or if it is a time sensitive matter, the manager may request approval via email. 
· Withing the committee, (see voting process in procedure 8.0 conducting committee meetings)



Related Better Together Policies and Procedures
Policy 4.0	Privacy, Dignity and Confidentiality
Policy 7.0	Complaints and Feedback
Policy 8.01	Service Management: Finance
Policy10.0  Human Resources
Policy11.0	Risk Management
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PROCEDURE   8.0  –   SERVICE MANAGEMENT :   GOVERNANCE  

 

  Number    Procedure      Related  National  Disability  Insurance Scheme  Practice Standard  

8.0(A)  Meeting Governance Obligations   

8.0 (B)  Regulatory Compliance Management    

8.0( C )  Defining Committee Member’s Roles and  Responsibilities   

8.0 (D )  Electing Management Committee Members   

8.0( E )  Committee Member Induction   

8.0( F )  Committee Training  and Development   2  

8.0(G)  Committee Performance and Monitoring    

8.0( H )  Attending Management   Committee Meeting s   

8.0( I )  Conducting Management Committee Meetings   

8.0 ( J )  Values, visioning and Planning    

8.0 ( K )  Organisational Authority    

  Procedures     8.0(A)     Meeting Governance Obligations     Rationale     The  m anagement  c ommittee   focuses on the strategic direction and the core policies of the  organisation, and avoids becoming involved in day - to - day operational decisions. Where  individual  m anagement  c ommittee members do need to become involved in operational  matters, they should separate their strategic role (where they operate independently of any  direction) from their operational role (where they act at the direction of  the s ervice  m anager).     Detailed Procedure     The  Better Together   management committee will meet its governance obligations through:      c ompliance monitoring   (incorporated association)    o     reviewing the operations of the organisation to ensure compliance with the  objectives, purposes and values of the organisation, and with its RULES   that  are within the constitution   o   Ensuring certificate of incorporation is displayed ;   

