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	POLICY 
8.1 – SERVICE MANAGEMENT: FINANCE



Purpose

The purpose of this policy seeks to:
· outline the financial management practices expected of Better Together Management Committee and staff with respect to their statutory and fiduciary duties as prescribed in the A New Tax System (Goods and Services Tax) Act 1999, Income Tax Assessment Act (1997), National Employment Standards (NES) Disability Services Act (2006) and Standard 2 of the National Disability Insurance Scheme Quality Practice Standards and the Incorporated Associations Act .
· clarify the content of the Better Together Constitution by making explicit the underlying principles of service management approved by the organisation. 
· ensure that any outgoing donations or sponsorships are applied in a manner consistent with the organisation’s charitable objects, financial sustainability and fiduciary responsibilities.

Scope

The contents of this policy are applicable to all stakeholders including: Management Committee, Staff, Volunteers, Members and Service Users, and apply to all financial transactions and expenditure decisions of the organisation.



Policy Statement

Better Together is committed to: 
· The financial management system that complies with the law and acceptable accounting requirements and is transparent and based on good business practice. 
· Accounting management systems that are accountable for the money we receive from funding bodies and other stakeholders.
· Using funds received effectively and efficiently to achieve the mission and objectives of the organisation.  
· Ensuring appropriate financial oversight by the Management Committee in accordance with legislative and fiduciary duties
·  Maintaining appropriate internal controls and delegations to safeguard organisational assets.
· Employing suitably skilled personnel to support accurate and compliant financial management.
· Ensuring compliance with funding body requirements and restricted funding conditions.
· Ensuring that modern practices are used to efficiently and securely direct, monitor and measure the organisations resources on an ongoing basis in accordance with current legislation, the organisation’s values and purpose, and service user’s best interests.
· Controls and delegations to necessitate precautions to guard against possible abuse of organisational funds will be used.
·  employing financial management and reporting systems that are:
· Efficient: all financial and reporting tasks will be carried out in a timely manner;
· Effective: all financial and reporting tasks will be carried out in a cost-effective manner;
· relevant: financial and reporting tasks will be appropriate and reflect upon all financial transactions conducted by Better Together staff, Management Committee and funding bodies;
· concise: necessary detail will be provided to meet acceptable accounting and legal requirements, ensuring clarity and ease of comprehension for Management Committee members, staff and funding agency employees;
· objective: financial account statements will be based on verifiable transactions e.g. cheques written from an invoice, remittances issued from money received; 
· reliable: financial account statements must represent what they say and how they say it i.e. expenditure shows what Better Together has spent;
· complete: financial and reporting documents will be provided so that all information regarding income and expenditure is available. The information must not only be complete, but it must be undistorted by the value judgements or attitudes of the person preparing it.
· Ensuring that any donations or sponsorships provided by the organisation demonstrably advance Better Together’s mission and charitable purpose
· Exercising discretion in approving donations or sponsorships based on the organisation’s financial position, strategic priorities and risk considerations at the time of request
· Ensuring that approval of any donation or sponsorship does not create precedent or ongoing financial obligation
· Recording decisions relating to donations or sponsorships in accordance with governance and accountability requirements.
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POLICY    8. 1   –   SERVICE MANAGEMENT:   FINANC E  

  Purpose     The purpose of this policy  seeks to :      outline the fina ncial management practices expected of  Better Together  Management  Committee   and staff   with respect to their statutory and fiduciary duties as prescribed  in  the  A New Tax System (Goods and Services Tax) Act 1999 ,   Income Tax Assessment  Act (1997),   National Employment Standards (NES)   Disability Services Act (2006)  and   Standard  2   of the  National Disability Insurance Scheme  Quality   Practice   Standards   and  the Incorporated Associations Act  .      clarify the content of the  Better Together  Constitution   by making explicit the  underlying principles of  service management   approved by the organisation .       ensure that any outgoing donations or sponsorships are applied in a manner consistent  with the organisation’s charitable objects, financial sustainability and fiduciary  responsibilities.     Scope     The contents of this policy are applicable to all stakeholders including: Management  Committee, Staff, Volunteers, Members and Service Users, and apply to all financial  transactions and expenditure decisions of the organisation.         Policy Statement     Better Together is committed to:       The financial management system  that  compl ies w ith the law and acceptable  accounting requirements and is  transparent and  based on good business practice.       Accounting management systems that are ac countable for the money we receive from  funding bodies and other stakeholders.      U s ing   funds received effectively and efficiently to achieve the mission and objectives  of  the   organisation.        Ensuring appropriate financial oversight by the Management Committee in accordance  with legislative and fiduciary duties        Maintaining appropriate internal controls and delegations to safeguard organisational  assets.      Employing suitably skilled personnel to support accurate and compliant financial  management.      Ensuring compliance with funding body requirements and restricted funding conditions.      E nsuring that modern practices are used to efficiently and securely direct, monitor and  measure the organisations resources on an ongoing basis in accordance with   current   legislation,  the  organisation ’s values and   purpose ,   and service user ’ s  best interests.  

