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	PROCEDURE
8.5  CONFLICT OF INTEREST



	
Number
	
Procedure

	
Related National Disability Insurance Scheme Practice Standards

	8.5(A)
	Identifying and Registering General Conflict of Interest
	
2

	8.5(B)
	Managing Conflict of Interest 
	

	8.5(C)
	Managing Conflict of Interest (NDIS – Support Coordination) 
	




Definition:
A conflict of interest is a situation where a person or entity has competing interests or
loyalties. A conflict may be actual (a conflict which has arisen in the present situation),
potential (a conflict that may occur in the future) or perceived (a conflict that is seen to
be a conflict but is not). They can also come from individual and organisational conflicts.

Personal interest: refers to a person’s own interests and those of their family and friends and/or any organisations they support of are involved with. 

Benefit: Any product, service, or advantage given to a person due to their work. This can include money, gift cards, gifts or discounts or favourable treatment.

Procedures

8.5(A)		Identifying and Registering General Conflict of Interest

Rationale

The Better Together board is committed to high standards of ethical and professional conduct and accordingly places great importance on making clear any existing or potential conflict of interest. The following procedures have been developed to provide a framework for all board members, employees and volunteers in declaring conflicts of interest.

Definition

A conflict of interest occurs when a stakeholder (including board members, employees, volunteers, their immediate families or their personal friends) stand to gain financially, professionally or personally from the outcomes of decisions made by Better Together.

Examples of conflicts of interest could be (but are not limited to):
· When a stakeholder stands to gain financially from any business dealings, programs or services of Better Together
· When a stakeholder offers a professional service to the organisation
· When a stakeholder stands to gain personally or professionally from any insider knowledge
· Where a stakeholder has a role on the board of another organisation and the activities of that board may be in direct conflict or competition with the activities of Better Together
· Where a family member or a personal friend of a stakeholder is requesting to be employed by the organisation
· Where a stakeholder has a family member with a disability and wishes that person use Better Together services
· When a stakeholder is related to, or a personal friend of another stakeholder, and where one may gain financially or professionally from the actions of the other
· Where a stakeholder is required to approve expenditure that they themselves have spent
· Where an employee is employed by another service provider or a funding body whilst being employed by Better Together, or where an employee’s family member is employed by another service provider or a funding body.
· When an employee buys gifts or spends more time with or lends money to a service user. 
· When an employee breaches any professional boundaries, that can put one worker in a preferential position over another which can lead a service user not accepting supports from other lifestyle coaches
· When an employee uses access to Better Together service user and or information to poach or steal service users from the organisation for any reason

Detailed Procedure

The president of the board and manager of Better Together will ensure that all stakeholders are informed as to what constitutes a conflict of interest; and that issues of conflict will be dealt with according to the processes outlined in this policy.

Better Together’s commitment to identifying conflicts of interest is demonstrated by including conflicts of interest as a standing agenda item at Board meetings and a register that contains all conflicts identified and how they are managed.
Processes
· Educating employees (organisational handbook), committee members and volunteers on what conflicts of interests are and the need to declare them.  
· Stakeholders are required to declare any conflicts of interest to the Secretary or the manager either at the start of their association with Better Together or as issues arise. 
· Complete a conflict of interest form detailing how they will manage the conflict of interest
· The details of conflicts of interest will be entered into the Conflict of Interest Register by the manager or the Secretary. 
· If a conflict of interest is declared by the manager or the Secretary, the responsibility for entering the conflict of interest in the Register lies with the person to whom the conflict was disclosed.
· If the conflict of interest is a minor issue, the organisation may decide that disclosure and registering the conflict of interest is a sufficient course of action.
    Accessing the Conflict of Interest Register

· The Conflict of Interest Register should be made available to the general public within 21 days of request, unless there are special circumstances that exist or the applicant has been denied.
· The Conflict of Interest Register should be stored in a safe and secure location.
· The Conflict of Interest Register will be audited annually 


8.5(B)		Managing General Conflict of Interest 


Rational
Conflicts of interests can be actual, potential or perceived so managing the conflicts is essential for transparency to all stakeholders, funding bodies and legal entities of  Better Together Assoc Inc.

 Detailed Procedure 

As part of the organisations commitment to transparency and best practices Better Together has developed multiple approaches to managing conflicts of interests; 

· Where a conflict of interest is identified by an issue/business raised during or before a meeting, this will be minutes into that meetings minutes. 
· All declared conflicts of interests will be kept confidential.
· Induction of staff, volunteers and committee members include information about conflicts of interest
· Recorded on a conflict of interest form that identifies strategies to manage the conflict, by using the conflict of interest management strategies appendix
· Conflict of interest forms placed are filled out in Flow logic. 
· Where the conflict of interest exists within the board it will also be recorded in the minutes of the board meeting.  
· Where a conflict of interest exists for an employee or volunteer, the person concerned will:
· not be involved in decision making for matters that relate to the conflict
· additional safeguards must be identified and recorded in the Conflict of Interest Register
· If a stakeholder alleges that another stakeholder has a conflict of interest, cannot resolve this allegation to the satisfaction of both parties, a Special General Meeting may be called to resolve the conflict.



8.5(C)	Managing Conflict of Interest for Committee Member/Director 

Rational 

All committee members are volunteers and most have outside interests that could benefit from the operations of Better Together. Better Together is committed to being transparent with their decision making process. The detailed procedure below identifies how committee members should identify and manage conflicts of interest.


Detailed Procedure 

In the event of a disclosure of a conflict the Board/Committee should consider whether the conflicted Director or Board Committee Member should in relation to the conflicted matter:

· As soon as you encounter a possible conflict of interest, notify the board/secretary immediately. Provide information about the interest and how it may conflict with your board role.
· Ask not to be posted any board or internal papers that discuss the matter.
· Avoid any informal discussions that might influence fellow board members on the matter. 
· When the matter is raised formally during a meeting, declare your interest and leave the room. Don't wait to be asked. Ask to be called back when the item has been dealt with. Ensure the minute-taker notes why and when you left and when you re-joined the meeting.
· Abstain from voting on the matter
· Seek legal advice if you are in doubt about how to handle a real or potential conflict of interest. If you feel it is impossible to resolve the conflict, consider resigning from the board.

The Committee Secretary:
· minutes conflicts of interest declared at Board and Committee meetings; 
· collects a list of their principal business activities, as well as involvement with other charitable and business organisations, vendors or business interests, or with any other associations that might produce a conflict of interest
· Board members shall also file with the Secretary notification of any relationships between themselves and any employee or volunteer of the organisation, or any other person having dealings with the organisation that might reasonably give rise to the perception of a conflict of interest.
· maintains a Conflict of Interest Register.




8.5(D)		Managing Conflict of Interest NDIS Support Coordination

Rationale

This procedure outlines Better Togethers approach to maximising a person’s access to information, opportunities and choice and control and provides a framework for identifying and resolving situations where conflicts of interest exist, or might be perceived to exist.

All employees will act in the best interests of our service users, ensuring that they are informed, empowered and able to maximise choice and control. Staff members will not (by act or omission) constrain, influence or direct decision-making by a person with a disability and/or their family so as to limit that person’s access to information, opportunities, and choice and control.

We deal with conflicts of interest arising from the NDIS, including (but not limited to) the following situations:
· we provide Coordination of Supports and other direct delivery of NDIS funded supports; 
· We may co-locate with a community partner or service provider that has a conflict with our provision of services and/or supports;
· a participant chooses to move their service delivery from us to another provider;
· a member of staff or their family member is a NDIS participant. 


Detailed Procedure 

Employees will ensure that Better Together proactively manages perceived and actual conflicts of interest in service delivery. Better Together staff will manage conflict of interests as they arise in line with NDIA Operational Guidelines or pricing arrangements and guidelines.
Employees will:
· Act in the best interests of participants to ensure they are informed, empowered and able to maximise choice and control
· Manage, document and report on individual conflicts as they arise, and
· Ensure that advice to a participant about support options is transparent and promotes choice and control.

We have adopted a range of conflict management strategies including the following: 
· Inform participants that there are many other registered support coordinator under the NDIS and they are listed on the NDIS website. Better Together staff will purposely make NDIS participants aware of this so there may, and often will be, other service providers who offer identical or similar supports to Better Together
· even if a person chooses to use Better Together as their support coordinator they do not have to use any Better Together supports
· where a participant and or their nominee has chosen another Better Together service for service provision, they will sign a statement of understanding stating that they have researched other service providers and still choose to use Better Together service delivery and support coordination.
· Theses statements of understanding will not be saved into the conflict of interest register they will be saved into a service users file
· functional management separation of services and information barriers; in delivery of both supports and supports coordination, physical and administrative separation between Better Together
· Managing Conflict of Interest Policy and procedure is made available to service users 
· establishing protocols for protecting confidential information. 
· documentation in file notes of the choice of providers offered to a participant and/or their nominee for each support category where a provider is to be engaged
· documentation, in file notes, of the rationale for the participant/nominee’s choice of provider for each support category where a provider is engaged
· declaration of the relevant conflict of interest to consumers and where relevant, their consent prior to proceeding to deliver their services and supports, and ; 
· Neither we nor our staff will accept any offer of money, gifts, services or benefits that would cause any one of us to act in a manner contrary to the interests of a NDIS participant. Further, staff will not have any financial or personal interest that could directly or indirectly influence or compromise the choice of provider or provisions of supports to a participant. This includes the obtaining or offering of any form of commission by staff or us. Additionally, we report to the Nationally Disability Insurance Agency on how we manage conflicts of interest as required under our contract terms.
· Support Coordination case notes are recorded in Better Together’s Information Management system (Flow Logic) at program level, and are not viewable by another Better Together service. Specific information required by another service area can be requested through the Support Coordinator, as for any  other (external) service provider
· Eight week progress reporting and nine month outcome reporting require the Support Coordinator to report to the NDIA on how the participant and/or their nominee has been provided with a choice of providers and required to provide evidence and justification where another Better Together service has been engaged


Appendix 1

Conflicts of Interest Management Strategies
The following table provides a brief description of the types of situation in which certain strategies would be considered most suitable, and when such options might be considered least suitable.

	Management Strategy 
	When MOST Suitable
	When LEAST Suitable

	REGISTER
Where details of the existence of a possible or potential conflict of interest are formally registered 
	· For very low-risk conflicts of interest and potential conflicts of interest 
· Where the act of transparency through recording the conflict of interest is sufficient
	· The conflict of interest is more significant or of a higher risk
· The potential or perceived effects of a conflict of interest on the proper performance of the employee’s duties require more proactive management

	RESTRICT
Where restrictions are placed on the employee’s
involvement in the matter

	· The employee can be effectively separated from parts of the activity or process
· The conflict of interest is not likely to arise frequently

	· The conflict is likely to arise more frequently
· The employee is constantly unable to perform a number of their regular duties because of conflict of interest issue

	RECRUIT
Where a disinterested third party is used to oversee part or all of the process that deals with the matter

	· It is not feasible or desirable for the employee to remove themselves from the decision making process
· In small or isolated communities where the particular expertise of the employee is necessary and genuinely not easily replace
	· The conflict is serious and ongoing rendering ad hoc recruitment of others unworkable 
· Recruitment of a third party is not appropriate for the proper handling of the matter 
· A suitable third party is unable to be sourced

	REMOVE
Where an employee choose to be removed from the matter

	· For ongoing serious conflicts of interest where ad hoc restrictions or recruitment of others is not appropriate

	· The conflict of interest and its perceived or potential effects are of low risk or low significance
· The employee is prepared to relinquish the relevant private interest rather than radically change their work responsibilities or environment

	RELINQUISH Where the employee relinquishes the private interest that is creating the conflict 
	· The employee’s commitment to public duty outweighs their attachment to their private interest
	· The employee is unable or unwilling for various reasons, to relinquish the relevant private interest

	RESIGN
Where the employee resigns
from their position with Better Together Assoc Inc

	· No other options are workable
· The employee cannot or will not relinquish their conflicting private interest, and changes to their work responsibilities or environment are not feasible
· The employee prefers this course as a matter of personal principle

	· The conflict of interest and its potential or perceived effects are of low risk or low significance
· Other options exist that are workable for the employee and the service users
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PROCEDURE   8. 5     CONFLICT OF INTEREST  

 

  Number    Procedure      Related  National Disability  Insurance Scheme Practice  Standards  

8.5(A)  Identifying and  Registering General  Conflict of Interest    2  

8.5(B)  Managing Conflict of Interest   

8.5(C)  Managing Conflict of Interest (NDIS  –   Support Coordination)   

    Definition :   A  conflict of interest   is a situation where a person or entity has competing interests or   loyalties. A conflict may be actual (a conflict which has arisen in the present situation),   potential (a conflict that may occur in the future) or perceived (a conflict that is seen to   be a conflict but is not).  They can   also  come from   individual and organisational conflicts .     Personal interest : refers to a person’s own interests and those of their family and friends  and/or any organisations they support of are involved with.      Benefit : Any product, service, or advantage given to a person due to their work. This can  include money, gift cards, gifts or discounts or favourable treatment .     Procedures     8. 5 ( A )     Identifying and  Registering  General  Conflict of Interest     Rationale     The Better Together board is committed to high standards of ethical   and  professional   conduct and accordingly places great importance on making clear any existing or potential  conflict of interest. The following procedures have been developed to provide a framework  for all  board members, employees and volunteers   in declaring conflicts of interest.     Definition     A conflict of interest occurs when a  stakeholder  ( including board members, employees,   volunteers,   their immediate families or their  personal friends)   stand to gain financially,  professionally or personally from the outcomes of decisions made by Better Together.     Examples of conflicts of interest could be (but are not limited to):  

