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8.6 PROCEDURE 
WHISTLEBLOWER 

	
Number
	
Procedure

	
Related NDIS  Standard

	8.6 (A)
	Creating an organisational culture of openness and transparency  
	

	9.0 (B)
	Reporting alleged improper or corrupt conduct
	

	9.0 (C)
	Better Together action following reported allegations of improper or corrupt conduct
	

	9.0 (D)
	Feedback and support for whistleblowers reporting to the Whistleblower Protection Officers
	1,2,3

	9.0 (E)
	Feedback and support for whistleblowers reporting to the Whistleblower Protection Officers
	

	
	
	




8.6 (A)		Creating an organisational culture of openness and transparency

Compliance with the Better Together Code of Conduct is a requirement of all employment contracts.  Employees, agency workers and volunteers are provided with induction that includes the Better Together values and code of conduct.  The Employee Handbook 
provides information on boundaries at work, including duty of care and professional behaviours consistent with the values.
Education and training in Better Together policies and procedures relating to safeguarding health and wellbeing, service user human rights, incident reporting and complaints management processes is provided to all employees and volunteers. Completion of mandatory training is monitored for compliance.
Employee disciplinary processes and investigation processes provide for natural justice for employees in the investigation process prior to determination of employment outcomes.

8.6 (B)	Reporting alleged improper or corrupt conduct
Any person can report allegations of improper or corrupt conduct, or other concern of wrongdoing by Better Together employees or by other people in Better Together premises or in the provision of Better Together’s services. Reports of allegations can be made via:
(i) Internal Better Together reporting processes
Issues of concern can be raised via the:
· Complaints reporting process – by complaints and feedback report or email to manager@bettertogether.net.au 
· Incident reporting 

(ii) Better Together Whistleblower Protection Officers
If you wish to raise an allegation of improper or corrupt conduct or have concerns about the alternative internal Better Together reporting processes outlined above, your complaint can be raised by contacting one of the following Whistleblower Protection Officers:
· The President of the Committee
· Manager of the Service

Details of the Whistleblower Policy are available on Better Together’s website
Allegations of improper or corrupt conduct can be made anonymously.

(iii) External avenues of complaint
If you wish to raise a complaint with an external body, alternative contacts are as follows:
NDIS Quality and Safeguards Commission
Phone: 1800 035 544
Email: feedback@ndiscommission.gov.au
www.ndiscommission.gov.au


[bookmark: mail]8.6 (C) 	Better Together action following reported allegations of improper or corrupt conduct
(i) 	Confidentiality and mandatory reporting

Better Together will maintain the confidentiality and security of reports within the law.  This means that where possible, privacy and confidentiality of the reporting person and the content of the reported allegations will be protected and contained to a minimum “needs to know” basis.
However, there are on occasion legislative or standard mandatory reporting obligations (e.g. child sexual assault, elder abuse, sexual abuse of cognitively impaired people, Disability Worker Exclusion Scheme) which must take priority over confidentiality considerations.\

(i) Protection from adverse action, discrimination or other negative consequences of reporting
People who report allegations will be treated with respect and will not suffer any adverse action, reprisals, discrimination, harassment or victimisation as a consequence of their having made a report to a Whistleblower Protection Officer.
(ii) 	Investigation procedures
All reported allegations will be reviewed by the Manager (where relating to service users and employees are involved) to determine appropriate investigation arrangements.  The committee president will be responsible for (for Operational areas) will be involved in this decision provided these senior managers are not parties to the allegation/s; will not be subject to participating in the investigation as a respondent or witness; and their involvement will not compromise the confidentiality of the complainant or the investigation process.
Investigations may be conducted by an internal investigator where this is considered appropriately independent.  Better Together may alternatively engage the services of an independent external investigator.
As a first step in the investigation process, the investigator (internal or external) will develop an investigation plan outlining the allegations, parties to be involved as respondents or witnesses to the investigation and anticipated timeframe for completion of the investigation process.
For reports considered to be potential criminal matters, immediate reporting to external authorities e.g. Queensland Police may be necessary.

8.6 (D) 	Feedback and support for whistleblowers reporting to the Whistleblower Protection Officers
The Whistleblower Protection Officers are responsible for providing feedback to the Whistleblower on:
· on the anticipated timeframe for the investigation process
· maintaining contact during the course of the investigation, if the Whistleblower desires
· monitoring the health and wellbeing of the Whistleblower and supports available to them, including EAP services provided by Better Together
· notifying the Whistleblower on completion of the investigation.  (Note: due to privacy considerations, Whistleblowers are not entitled to know the details of disciplinary action or consequences for people involved in the investigation.  They may however be informed that the investigation is closed and provided general advice on what action has been taken by Better Together.)


8.6 (E)      Action on completion of investigations

The Whistleblower Protection Officer who received the allegations is responsible for receipt of the investigation report and determination of appropriate action/consequences.  This will be discussed with the Manager where the Manager is not implicated in the allegations.  
Responsibilities for action can include:
· executing appropriate consequences for individuals where allegations are substantiated in the investigation report (e.g. employee disciplinary action, termination of employment, termination of contracts etc)
· identifying and developing an action plan to redress any organisational systemic issues (e.g. gaps in policies, procedures and operational practices) that created opportunity for the wrongdoing to occur 
· reporting the issue, investigation outcomes, immediate action taken and action planned to address systemic issues via the Committee.
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  8.6  P ROCEDURE     W HISTLEBLOWER      

  Number    Procedure      Related  NDIS    Standard  

8.6   (A)  Creating an organisational culture of openness  and transparency      

9.0 (B)  Reporting alleged improper or corrupt conduct   

9.0 (C)  Better Together action following reported  allegations of improper or corrupt conduct   

9.0 (D)  Feedback and support for whistleblowers  reporting to the Whistleblower Protection  Officers  1,2,3  

9.0 (E)  Feedback and support for whistleblowers  reporting to the Whistleblower Protection  Officers   

   

    8. 6   (A)     Creating an organisational   culture of openness and  transparency     Compliance with the  Better Together   Code of Conduct is a requirement of all employment  contracts.  Employees, agency workers and volunteers are provided with induction that  includes the  Better Together   values and code of conduct.  The Employee Handbook    provides information on boundaries at work, including duty of care and professional  behaviours consistent with the values.   Education and training in  Better Together   policies and procedures relating to safeguarding  health and wellbeing,  service user   human rights, incident reporting and complaints  management processes is provided to all employees and volunteers. Completion of mandatory  training is monitored for compliance.   Employee disciplinary processes and investigation processes provide for natural justice for  employees in the investigation process prior to determination of employment outcomes.     8.6   (B)   Reporting alleged improper or corrupt conduct   Any person can report allegations of improper or corrupt conduct, or other concern of  wrongdoing by  Better Together   employees or by other people in  Better Together   premises or  in the provision of  Better Together ’s services. Reports of allegations can be made via:   (i)   Internal Better Together reporting processes   Issues of concern can be raised via the:  

