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8.8 POLICY 
SERVICE MANAGEMENT-DELEGATION  

Purpose
The purpose of this policy is to ensure authority within Better Together is clearly defined, appropriately delegated and exercised responsibly to support effective governance, accountability and operational efficiency.
Scope of Policy
This policy applies to Management Committee members, the Manager, employees, volunteers and any individuals authorised to act on behalf of Better Together.

Policy Statement
Better Together is committed to ensuring that delegation of authority supports effective governance, accountability and efficient service delivery.
Better Together is committed to:
· Establishing clear and appropriate delegations of authority to enable effective decision-making across governance and operational functions
· Ensuring delegated authority is exercised by individuals with the appropriate skills, knowledge and level of responsibility
· Maintaining accountability for all decisions made under delegated authority
· Ensuring delegations support effective internal controls and minimise risk to the organisation
· Ensuring the Management Committee retains responsibility for governance and does not delegate functions that are legally or constitutionally required to remain at governance level
· Delegating operational authority to the Manager to oversee the day-to-day management of the organisation
· Ensuring further delegation by the Manager to staff is appropriate, documented and consistent with organisational policies
· Ensuring all individuals exercising delegated authority act in accordance with:
· organisational policies and procedures 
· legal and regulatory requirements 
· the organisation’s values and Code of Conduct 
· Ensuring delegated authority is not misused and that decisions are made in the best interests of the organisation
· Reviewing delegations regularly to ensure they remain appropriate, effective and aligned with organisational needs
· Ensuring delegated authority is exercised free from conflicts of interest and that any conflicts are declared and managed in accordance with organisational policy
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