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Ey 
POLICY 
10.0 – HUMAN RESOURCES

Purpose

The purpose of this policy is to:
· Ensure Better Together staff are qualified, trained experienced staff to provide safe person centred support
· Set out promotion and leadership, selection, recruitment and employment procedures for Better Together.
· Recognises the organisation’s legal and moral obligations under the Fair Work Act 2009 which provides staff with a safety net of minimum terms and conditions of employment through the National Employment Standards (NES) and National Disability Insurance Scheme Quality Practice Standards

Applicability

This policy applies to all casual, permanent, contract staff and unpaid volunteers and board members.  On occasion Better Together does utilise temporary agency staff.

Policy Statement

Better Together is committed to:
· Clear responsibilities, scope and limitations for each position along with essential skills and knowledge
· [bookmark: _Hlk49517546]A fair and equitable recruitment process 
· Employees undergo the required checks and screening for suitability, meeting Key Result Area’s and previous work ethics
· Quality induction processes that include the NDIS worker orientation program
· Quality ongoing training that is identified, planned, facilitated, recorded, and evaluated for effectiveness 
· The positive management of its people and work environment and is obligated to protect itself and its employees from unfair practices.
· Providing adequate supervision for staff
· Gaining feedback for improvement from staff
· Manage, develop and document their performance and identify development opportunities. 
· Employing all principal’s Equal employment opportunity (EEO) and accepts that it has a responsibility to create an environment free from discrimination and an environment of mutual obligation between the employer and the employee.
· Fostering a workplace environment that is free from sexual and gender-based harassment. Better Together upholds a zero-tolerance policy toward any form of discrimination, harassment, or unwelcome conduct based on sex, gender, gender identity, or gender expression. 
· The belief that people work best in a setting marked by mutual obligation between the employer and the employee, mutual respect, personal dignity and support which utilises one's skills and abilities and encourages further learning. 
· Provide appropriate induction and training for the job, and encourage staff members to expand their knowledge and skills, through independently sort (by employee) membership and participation in valued-based networks training and community groups; and
· Comply with relevant awards, employment agreements and National Employment Standards.
· supporting the psychological health and wellbeing of employees, including the management of psychosocial risks
· All concerns being reported through Incident Management
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