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POLICY 11.3 
 DISASTER MANAGEMENT    


Purpose

The purpose of this policy is to ensure Better Together is prepared to effectively respond to emergencies and disasters, prioritising the safety of stakeholders and maintaining continuity of supports for service users.

Scope 

This policy applies to all stakeholders involved in Better Together’s operations, including Management Committee members, employees, volunteers and service users across all programs and activities.

Policy Statement

Better Together is committed to preparing for, responding to and recovering from emergencies and disasters in a way that prioritises safety and supports continuity of service delivery.

Better Together is committed to:
· Identifying, assessing and mitigating risks associated with emergencies and disasters in accordance with the organisation’s Risk Management framework
· Prioritising the safety, wellbeing and care of service users, staff and other stakeholders during all emergency and disaster situations
· Developing, implementing and maintaining disaster and emergency response plans
· Supporting continuity of services wherever it is safe and practicable to do so
· Recognising that while services may not be critical to health, many service users have increased vulnerability and require additional consideration during emergencies
· Consulting with participants and their support networks in the development of emergency and disaster plans where appropriate
· Ensuring timely, clear and accessible communication with staff, service users and stakeholders before, during and after a disaster
· Preparing service users by providing information about how emergencies may impact their supports
· Ensuring staff are trained and understand their roles and responsibilities in emergency and disaster situations
· Conducting practice, review and evaluation of emergency and disaster plans to ensure effectiveness
· Working in accordance with directions from emergency services and relevant government authorities during disaster events
· Engaging external emergency services or alternative supports where required to ensure participant safety
· Reporting incidents in accordance with: (Policy 8.9 Incident Management) 
· Regularly reviewing and improving disaster management practices based on lessons learned, changing risks and best practice
· Allocating appropriate resources to support preparedness, training and continuous improvement
· Requiring workers to report concerns where another person may be impaired and pose a risk
· Maintaining business continuity planning to support ongoing operations during and after disasters
· Ensuring roles and responsibilities during emergencies are clearly defined and understood
· Ensuring roles and responsibilities during emergencies are clearly defined and understood
· All concerns being reported through Incident Management
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