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13.0 POLICY 
POLICY AND PROCEDURE  

Purpose
The purpose of this policy is to ensure Better Together maintains a consistent, structured and controlled framework for the development, approval, implementation and review of all policies and procedures.
Scope  
This policy applies to all organisational policies and procedures and to all individuals responsible for developing, approving, implementing or complying with them, including the Management Committee, Manager, employees and volunteers.  
Policy Statement
Better Together is committed to maintaining a clear, consistent and effective policy and procedure framework that supports governance, compliance and high-quality service delivery.
Better Together will:
· maintain policies and procedures that are aligned with legislative requirements, including the National Disability Insurance Scheme (NDIS) Practice Standards
· ensure all policies follow a consistent structure, including:
· Purpose 
· Scope 
· Policy Statement 
· ensure all procedures follow a consistent structure, including:
· Rationale 
· Detailed Procedure 
· ensure policies define organisational intent, expectations and principles, while procedures provide clear operational guidance
· ensure all policies and procedures are clearly linked, with procedures supporting the implementation of policies
· ensure that duplication across policies and procedures is minimised and that documents are clearly structured within the organisational framework
· ensure that policies and procedures are written in clear, accessible language to support staff understanding and implementation
· ensure that roles and responsibilities for implementation are clearly defined within procedures
· ensure all policies and procedures are approved by the Management Committee or delegated authority prior to implementation
· ensure all policies and procedures are regularly reviewed to ensure they remain current, effective and aligned with organisational practice
· ensure that policies and procedures are accessible to all staff and form part of induction and ongoing training
· ensure that changes to policies and procedures are communicated to all relevant stakeholders in a timely manner
· ensure that organisational systems, including incident management, risk management and human resource processes, are supported by clearly defined and integrated policies and procedures
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